“QOchiltree General Hospital will lead the region in focusing on meeting the needs of our communities

by promoting health and high quality of life for all District residents”

THE OCHILTREE COUNTY HOSPITAL DISTRICT BOARD OF DIRECTORS WILL MEET
ON WEDNESDAY, NOVEMBER 16, 2016 AT 7:00 P.M. IN THE HOSPITAL CONFERENCE
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CENTER AT 3101 GARRETT DRIVE, PERRYTON, TEXAS 79070,

AGENDA

Call to Order

Consent Agenda

Committee Reports

a. Building
b. Home Health/Hospice
¢. Finance

Approval of Minutes

a. October 17, 2016 Regular Meeting
Finance and Statistics
Administrator’s Report

Action Agenda
Discuss, Consider and Take Action on; if necessary, Acquisition of Hospital Telemetry System
Discuss, Consider and Take Action on; if necessary, Development of PSR Incentive Program
Discuss, Consider and Take Action on; if necessary, Amendments to District Enabling Legislation
Discuss, Consider and Take Action on; if necessary, Southwest Medical (ER Professional
Services) Rate Increase Request
Discuss, Consider and Take Action on; if necessary, Perryton Health Care Corporation (PHO)

a. Funding

b. Board Appointment

c. Revised Certificate of Formation and Bylaws
Discuss, Consider and Take Action on; if necessary, McKinstry Change Order #4 — Replacement
of Medical Air System
Discuss, Consider and Take Action on; if necessary, Setting Date for Strategic Planning Meeting

Executive Session

Attorney-Client Consultation with Keith Good, General Counsel for the District; Privileged
Consultation Regarding Confidential Matters — Exempt from the Texas Open Meetings Act
Pursuant to Texas Government Code §551.071.







